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Lao People's Democratic Republic
Peace lndependence Democracy Unity Prosperity

Record of

lnformation Management Technical Working Group meeting
Quarter 1,2020

Time, Venue and Participants:
The lnformation Management TechnicalWorking Group (TWG) meeting was held on the 24tt of

March 2020 at the NRA office from 09:00 to 11:20. The meeting was chaired by Mr.Bounpheng
Sisawath, Deputy Director Generalof the NRA, There was a totalof 14 participants, which included:

NM

officers, NRA technicians, 02 UXO Lao and 02 Army58. The other humanitarian organizations

were invited but did not attend. Because of the epidemic situation of Covid-19. Such as MAG, NPA,
Hl and Halo Trust.

Purpose:
The purpose of the meeting was to continue to review outstanding issues and to resolve the
issues from the last lnformation Management TWG Meeting, which was held on the 06th of December

2020. The meeting was also held to discuss the outstanding issues and challenges from operator in
UXO sector in Lao PDR. Each organization has a proposal to improve the information management
of UXO issues in Lao PDR.

Content:
The meeting was officially opened at 09:00 by the Chairman, Mr.Bounpheng Sisawath, Deputy
Director General of the

NM. After the Chairman opened the meeting, the participants were informed

about the following issues, which were then discussed at length:

1.

lssues and Challenges in managing data from organizations:

- The Army58 also has problems submifting reports and data analysis because staff are not
familiar with the use of computers, including the use of GPS, Google Earth related data analysis.

- Lack of data management tools such as computer equipment. Some computers are' broken.

2.

Recommendations from various organizations:
- Army58 would like to train the use of the IMSMA.

- UXO Lao proposed that both heads of NRA and UXO Lao meeting discuss further matters of
attendance the clearance Technical working group meeting.

Conclusion:
The following was agreed at the meeting:

lnformation Management Unit of

NM

will consider the training of IMSMA.

The NRA and the NPA is working together for the field data collection reports. Completed
the draft field data collection report such as Non-technical survey (NTS), technical survey
(TS) and clearance (AC) reports. Other reports include: The Victim Assistance Report (VA)
and the Mine Risk Education (MRE)are undergoing an upgrade.
lM Unit of NRA to notiff the company which company intends to train the use of the IMSMA.
as well as cost notice.

lM Unit of NRA to notiff Tetra Tech specialist to report the price comparisons, advantages
and disadvantages, as well as shortcomings and ease of use between ArcGlS Online and
MARS.

1.
2.

Make a proposal for training the use of the IMSMA to the NRA.
Make a written request for the computer with the details of the desktops, including the
required mobile radiophone. The NRA willtake appropriate action.

3.

Make a detailed plan for using dynamite and estimate the number of 7 teams to spend
dynamite and send to the NRA.

4.

5.
6.

ldentiflt budgets in details by speciffing the needs to address the problem of
incomplete data in the database. NRA will incorporate this activity in the project for
addressing the problem of incomplete data in database. ln order to carry out this
activity, a project propsal will be submitted to USA to request for financial support.
A proposal must be submitted to NM with the purpose to form an MRE team.
Draft an action plan for the second quarter of 2020 in collaboration with the clearance
and quality control teams of NRA by taking into account the priority of the villages,
Once the action plan is drafted, it must be signed by village chief and then it must be
submitted to NRA.

7.

A report on UXO demolition funded by USA must be submitted urgently. For each time
of field visit, field data collection forms must be completed with data inputs and the
forms must be signed by village chiefs before entering into database.

The lM TWG meeting was officially concluded at11:20 pm on the 24u oI March 2020.
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